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What Gets Measured Gets Managed

A school board implements real-time electricity and natural
gas monitoring to reduce its energy use and cut costs

The Project

Waterloo Catholic District School Board
(WCDSB) is the seventh largest Catholic
school system in Ontario, operating 44
elementary schools, five secondary schools
and three adult and continuing education
campuses served by 4,200 full and part-time
staff (including teachers, educational
assistants, support staff, custodial staff,
youth care workers, administrators, and
supply staff). The total student enrolment is
27,700, plus an additional 13,000 students in
adult/continuing education programs.

With the support of the Climate Action
Microgrant, WCDSB decided to install
real-time energy monitoring equipment to
track energy use in detail. This more detailed
information will help inform strategies to

o enhance energy efficiency and reduce
operational costs.

o Waterloo, ON
.a. Educational Services The Benefits

Reduced Operating Costs

Funding for the 2024
Climate Action Microgrant was v ..
generously provided by TD Bilili§ Reduced Carbon Emissions
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The Results Green Economy Canada’s 2024
Climate Action Microgrant, made
By closely tracking energy usage, the board can possible by TD, has been crucial for
identify areas for improvement and implement our real-time energy monitoring
targeted strategies to minimize energy waste. project. This support allowed us to

invest in advanced technology,
improving our energy efficiency and
reducing costs.

WCDSB estimates the long-term impact of their
metering project will be a 5-10% reduction in
energy usage based on their case studies. A
successful energy efficiency project undertaken
at one school can also demonstrate what's
possible for other schools looking to become
more sustainable while finding cost savings.

im act The Impact Network helps local businesses to adapt and thrive in the low-carbon transition.
network We provide training, resources, and 1:1 support to help our members measure and reduce their
carbon footprint while saving money, building their brand, and becoming the supplier and
employer of choice. Join us in making business better, together. Visit our website at
https://www.sustainablewaterlooregion.ca/programs/impact-network or contact us at
busdev(@sustainablewaterlooregion.ca to learn more.
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